ADOPTED – JUNE 24, 2025

AGENDA ITEM NO. 24

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE ESTABLISHMENT OF A $100,000 EMERGING NEEDS FUND FROM OPIOID LITIGATION SETTLEMENT FUNDS

RESOLUTION #25 – 333

WHEREAS, Ingham County has been impacted by the ongoing opioid crisis, including a recent surge in fatal and non-fatal overdoses between March 1 and March 7, 2025, during which the Ingham County Health Department (ICHD) confirmed six (6) fatal overdoses and five (5) non-fatal overdoses; and

WHEREAS, four of the fatal overdoses occurred within a 50-hour window, marking the highest rate in such a timeframe over the past two years, and were concentrated in the northeast area of Lansing and Lansing Township; and

WHEREAS, these overdoses have involved multiple routes of drug administration, suggesting a highly contaminated and unpredictable drug supply, likely involving fentanyl and/or xylazine; and

WHEREAS, local emergency and public health partners, including the Ingham County Sheriff’s Office, Lansing Police and Fire Departments, and the Ingham County Medical Examiner, have confirmed these reports and expressed heightened concern about growing threats; and

WHEREAS, abrupt state and local budget cuts have disrupted programs addressing substance use disorders and co-occurring mental health conditions, undermining timely and effective service delivery; and

WHEREAS, the Ingham County Opioid Litigation Advisory Panel and the Ingham Opioid Awareness & Prevention Initiative (IOAPI) have recommended a proactive and flexible approach to mitigate overdose spikes, sustain critical services, and reach high-risk populations; and

WHEREAS, the creation of an Emerging Needs Fund aligns with the allowable uses of the national opioid litigation settlement funds, supporting goals such as harm reduction, evidence-based interventions, recovery systems of care, and equitable access to life-saving services.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the establishment of a $100,000 Emerging Needs Fund to be allocated from the County’s opioid litigation settlement funds.

BE IT FURTHER RESOLVED, that this fund shall be administered under the oversight of the Ingham County Opioid Litigation Advisory Panel, which shall develop a process for the timely allocation of funds in response to emerging public health threats, overdose surges, or service delivery disruptions.

BE IT FURTHER RESOLVED, that the Advisory Panel shall also establish a process for reviewing funding requests, approving expenditures, and reporting on the impact of funded activities through defined metrics.

BE IT FURTHER RESOLVED, that funds from the Emerging Needs Fund may be used for, but are not limited to:

· Distributing harm reduction supplies (e.g., naloxone, fentanyl and xylazine test strips);

· Supporting rapid community outreach and peer recovery activities;

· Responding to new drug contamination trends;

· Stabilizing programming impacted by funding gaps.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution, after approval as to form by the County Attorney.  

HUMAN SERVICES:  Yeas:  Tennis, Cahill, Morgan, Willis, Ruest, Schafer

          Nays:  None   

Absent:  Trubac     
 
Approved 06/16/25 

FINANCE:  Yeas: Morgan, Grebner, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest
          Nays:  None     

 Absent:  None
 Approved 06/18/25 
